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Purpose of this report is to provide the changes to the 
Interim Operating budget approved on December  12, 2023.

Administration is seeking a motion from the Official 
Administrator to approve the final 2024 Operating Budget as 
amended.

Operating budget 
2024 - Final
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1. Overview of Growth, Assessment and Tax rate
2. Summary of changes from the approved Interim 2024 Operating Budget
3. Summary of the final 2024 Operating Budget – By department
4. Summary of the final 2024 Operating Budget - By Object
5. Comparison of the final 2024 Operating Budget to 2023 Operating budget
6. 2024 Operating Budget highlights
7. 2024 Personnel Budget : Organization Chart, variance analysis & comments
8. Conclusion 
9. Questions

Agenda
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Population Projection

Year Low Med High Developer 
Forecast

2024 Chestermere 
Projection

2024 26587 27425 29655 29168 28209

2025 27347 29049 33857 32651 30726

2026 27951 30459 36112 37662 33046

2027 28541 31879 38442 42298 35290

2028 29127 33323 40874 46342 37416

2029 29731 34833 43479 49291 39334

2030 30338 36406 46279 576622 41171
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Assessment and Tax
• In 2024, City of Chestermere assessment value increased by 18%.  The 

increase is the combination of 8% growth due to new development and 
10% to inflation in market value.

• This change in assessment values leads to the potential of an increase 
in property taxes for some residents.

• In order to minimize the impact to residents, the City of Chestermere has 
lowered the tax rate by 10% to offset the inflationary change in market 
value.

• Residents will experience an increase in Education tax.  The City of 
Chestermere does not control the Education tax portion. The City collects 
the Education tax and remits these funds to the province as per the 
Provincial Board of Education requisition.
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2024 Final Operating Budget –By Department
2023 BUDGET 2023 ACTUAL 2024 PRELIMINARY BUDGET 2024 FINAL BUDGET 2024 PRELIMINARY VS FINAL 

BUDGET
CGI Revenue 4,283,038 7,036,046 5,133,629 7,108,629 1,975,001
Corporate Services 
Revenues 2,332,283 2,756,688 2,571,212 5,069,316 2,498,104

Community Operations 
Revenues 10,264,407 9,410,857 9,748,951 9,723,294 -25,657

Community Safety 
Revenues 2,664,539 2,484,183 2,338,451 2,438,451 100,000

Economic Development 
Revenues 115,000 123,145 120,000 120,000 0

Council Revenues 0 0 0
General Government Revenues 
(Taxes Municipal & Education) 32,690,000 37,708,273 36,706,706 38,149,318 1,442,612

TOTAL REVENUE 52,349,267 59,519,191 56,618,949 62,609,008 5,990,059

2023 BUDGET 2023 ACTUAL 2024 PRELIMINARY BUDGET 2024 FINAL BUDGET 2024 FINAL VS PRELIMINARY 
BUDGET

CGI Expenses 3,445,788 4,323,040 4,791,796 6,063,566 1,271,770
Corporate Services 
Expenses 8,948,552 9,846,683 9,961,367 11,665,128 1,703,761

Community Operations 
Expenses 17,194,922 17,156,651 17,302,193 16,922,274 -379,919

Community Safety Expenses 10,076,610 11,961,414 11,307,297 13,242,783 1,935,486
Economic 
Development/Strategic 
Expenses

268,840 237,427 838,038 690,483 -147,555

Council Expenses 725,480 655,538 781,113 517,265 -263,848
General Government 
Revenues (Requisitions) 11,689,075 12,774,380 11,637,144 13,507,509 1,870,365

TOTAL EXPENSE 52,349,267 56,955,133 56,618,949 62,609,008 5,990,059
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2024 Preliminary Budget vs Final Budget Revenues
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2024 Preliminary Budget vs Final Budget Expenses
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2024 Final Operating Budget –Revenue by Object
2023 BUDGET 2023 ACTUAL 2024 PRELIMINARY 

BUDGET 2024 FINAL BUDGET 2024 PRELIMINARY VS FINAL 
BUDGET

Taxes 19,193,328 19,260,733 21,996,706 21,503,380 -493,326

Sale of Goods and User 
Charges 8,195,755 9,306,198 8,422,318 8,991,534 569,216

Penalty and Cost on Taxes 320,000 295,266 320,000 320,000 0

Licenses and Permits 3,134,431 4,571,134 3,266,150 4,526,150 1,260,000

Investment Income 742,000 1,557,700 814,000 814,000 0

Government Transfers – 
Grants 1,710,108 1,736,444 1,535,803 1,515,803 -20,000

Draw From Restricted Surplus 752,034 4,028,121 20,656 2,824,799 2,804,143

Gain/loss on TCA -376,164 0

Total 34,047,656 40,379,431 36,375,633 40,495,666 4,120,033

Education Taxes 10,000,000 11,285,315 11,500,000 13,370,026 1,870,026

Draw From Equity (Non-Cash) 8,301,611 7,854,446 8,743,316 8,743,316 0

Total 52,349,267 59,519,191 56,618,949 62,609,008 5,990,059
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2024 Preliminary Budget Revenues vs Final Budget by Object
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2024 Final Operating Budget –Expense by Object
2023 BUDGET 2023 ACTUAL 2024 PRELIMINARY BUDGET 2024 FINAL BUDGET 2024 PRELIMINARY VS FINAL BUDGET

Salaries, Wages & Benefits 16,285,102 18,663,340 20,531,185 22,635,841 2,104,656

Other Contracted & General Services 1,209,083 1,129,092 1,261,252 1,300,302 39,050

Legal 500,000 699,592 350,000 350,000 0

Audit 141,200 242,935 143,200 83,200 -60,000

Telephone/internet 172,265 178,639 131,000 131,000 0
Staff Expenses (training & 
development) 728,460 601,660 760,046 976,446 216,400

Insurance 373,616 376,342 407,968 407,968 0
Consulting Services (Personnel 
contracts) 1,871,670 2,369,024 2,186,597 2,957,804 771,208

Rental & Leases 180,684 205,090 255,242 255,242 0

Repairs & Maintenance 671,729 704,353 759,416 764,416 5,000

Purchase from other Gov't 5,159,273 4,989,972 4,861,148 5,631,179 770,031

Goods & Supplies 1,252,663 1,548,659 1,427,346 1,427,346 0

Utilities 1,280,489 1,314,921 1,392,058 1,392,058 0
Transfer to other 
organizations/Individuals 1,254,664 960,480 1,249,394 1,522,744 273,350

Interest on Long term debts 209,460 289,998 172,694 172,694 0

Debenture Principal 1,980,799 1,325,374 447,088 447,088 0

Bank Charges 38,000 45,148 40,000 40,000 0

Added to Restricted Surplus 738,500 1,683,132 0 0

Total Expenses 34,047,656 37,327,749 36,375,633 40,495,328 4,119,695

Amortization Expenses 8,301,611 7,413,825 8,743,316 8,743,316 0

Education Taxes & DI Requisition 10,000,000 11,285,315 11,500,000 13,370,365 1,870,365

REVENUE VS EXPENSE 52,349,267 56,026,889 56,618,949 62,609,008 5,990,059
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2024 Preliminary Expense vs Final Budget by Object
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2024 Budget vs 2023 Actual Variance –Revenue by Object
2023 BUDGET 2023 ACTUAL 2024 PRELIMINARY BUDGET 2024 FINAL BUDGET 2024 ACTUAL VS FINAL

Taxes 19,193,328 19,260,733 21,996,706 21,503,380 2,242,647

Sale of Goods and User Charges 8,195,755 9,306,198 8,422,318 8,991,534 -314,664

Penalty and Cost on Taxes 320,000 295,266 320,000 320,000 24,734

Licenses and Permits 3,134,431 4,571,134 3,266,150 4,526,150 -44,984

Investment Income 742,000 1,557,700 814,000 814,000 -743,700

Government Transfer - Grants 1,710,108 1,736,444 1,535,803 1,515,803 -220,641

Draw From Restricted Surplus 752,034 4,028,121 20,656 2,824,799 -1,203,322

Gain/loss on TCA -376,164 376,164

Total 34,047,656 40,379,431 36,375,633 40,495,666 116,235

Education Taxes 10,000,000 11,285,315 11,500,000 13,370,026 2,084,711

Draw From Equity (Non-Cash) 8,301,611 7,854,446 8,743,316 8,743,316 888,871

Total 52,349,267 59,519,191 56,618,949 62,609,008 5,990,059
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2024 Budget vs 2023 Actual Variance –Revenue by Object

-5,000,000

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

40,000,000

45,000,000

Taxes Sale of Goods and
User Charges

Penalty and Cost on
Taxes

Licenses and
Permits

Investment Income Government
Transfer - Grants

Draw From
Restricted Surplus

Gain/loss on TCA

2023 ACTUAL 2024 FINAL BUDGET



15

2024 Budget vs 2023 Actual Variance –Expense by Object
2023 BUDGET 2023 ACTUAL 2024 PRELIMINARY BUDGET 2024 FINAL BUDGET 2023 ACTUAL vs 2024 FINAL

Salaries, Wages & Benefits 16,285,102 18,663,340 20,531,185 22,635,841 3,972,501
Other Contracted & General Services 1,209,083 1,129,092 1,261,252 1,300,302 171,210
Legal 500,000 699,592 350,000 350,000 -349,592
Audit 141,200 242,935 143,200 83,200 -159,735
Telephone/internet 172,265 178,639 131,000 131,000 -47,639
Staff Expenses (training & development) 728,460 601,660 760,046 976,446

374,786
Insurance 373,616 376,342 407,968 407,968 31,626
Consulting Services (Personnel contracts) 1,871,670 2,369,024 2,186,597 2,957,804

588,780
Rental & Leases 180,684 205,090 255,242 255,242 50,152
Repairs & Maintenance 671,729 704,353 759,416 764,416 60,063
Purchase from other Gov't 5,159,273 4,989,972 4,861,148 5,631,179 641,207
Goods & Supplies 1,252,663 1,548,659 1,427,346 1,427,346 -121,313
Utilities 1,280,489 1,314,921 1,392,058 1,392,058 77,137
Transfer to other organizations/Individuals 1,254,664 960,480 1,249,394 1,522,744

562,264
Interest on Long term debt 209,460 289,998 172,694 172,694 -117,304
Debenture Principal 1,980,799 1,325,374 447,088 447,088 -878,286
Bank Charges 38,000 45,148 40,000 40,000 -5,148
Added to Restricted Surplus 738,500 1,683,132 0 -1,683,132
Total Expenses 34,047,656 37,327,749 36,375,633 40,495,328 3,167,579
Amortization Expenses 8,301,611 7,413,825 8,743,316 8,743,316 0
Education Taxes 10,000,000 11,285,315 11,500,000 13,370,365 1,870,365
REVENUE VS EXPENSE 52,349,267 56,026,889 56,618,949 62,609,008 5,037,943
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2024 Budget vs 2023 Actual Variance –Expense by Object
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2024 Budget Highlights 
• 10% reduction of 2024 tax rate versus 2023.
• Increase of $1.7M in permit fees due to growth in new developments.
• 2024 budget includes 2 new RCMP officers and 4 new firefighters.
• Increase in staffing expense in order to maintain a high level of service for 

residents and stakeholders such as developers and contractors.
• Special projects including new Municipal Development Plan (MDP), Recreation 

Needs Assessment and Recreation Strategies.
• Monetary support to Chestermere Recreation Centre, Chestermere Library 

and Community grants.
• Fulfillment of Union collective agreements for both staff and firefighters.
• Promotion of Economic Development plan to assist in bringing additional 

investors to the City of Chestermere.
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Personnel Budget
Changes from 2024 Preliminary to Final Budget

2023 Budget 2023 Actual 2024 Preliminary 
Budget

2024 Final 
Budget

2024 Preliminary vs Final 
Budget

Salaries, Wages & Benefits 16,285,102 18,663,340 20,531,185 22,635,841 2,104,656

2024 Preliminary 2024 Final 2024 Final vs Preliminary Budget
Salaries & Wages 16,298,283 18,341,518 2,043,235
Overtime 204,970 204,970 0
Pension (LAPP) 1,447,965 1,633,556 185,591
Canada Pension Plan (CPP) 713,952 702,442 -11,510
Employment Insurance (EI) 220,474 216,950 -3,524
Employer Contributions (Benefits) 851,968 868,277 16,309
Workers' Compensation Board 243,235 246,132 2,897
Health & Wellness 107,900 111,500 3,600
Elected Officials Salaries 442,439 310,497 -131,942
Total 20,531,185 22,635,841 2,104,655
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Personnel Budget 2024 Preliminary to Final
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• Number of new positions: 2 positions for a total of $196,250
• Personnel contracts (Various): $187,500
• Changes due to Union: Fire Services $454,180 & CUPE $358,860
• Changes in WCB: $2,897
• Changes in EI & CPP rates: Reduction due to the use of estimated rates 

for Preliminary budget
• Changes in LAPP amount:  $188,591
Benefits of increase in personnel: 
• Increased levels of service for residents 
• Correlation with growth
• Staff work life balance

Personnel Changes from Preliminary 
to Final budget
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Total number of Full-time equivalents (FTE): 171
Total number of Part-time equivalents (PTE): 4
Total number of Seasonals: 51
Total number of Directors: 3
Total number of Managers: 14
Total number of CAOs: 1
Population versus Staffing Metrics
1 Employee: 100 Residents
Current estimated population: 24,900
Projected staff levels: 249
Current levels 175: 24,900

2024 Personnel Highlights
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Please see the attached chart.

City of Chestermere
Organization Chart
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Administration has identified additional cost savings to the 2024 Operating 
Budget as follows:
Remove
• Annexation Study $80,000
• Summer Carnival $49,759
• (2) Regular Full time  & Personnel Contract positions $383,750
Defer
• General contracts PMO Office $119,000
• Engineering Support $250,000

Reallocation of $882,509 to the Unrestricted Surplus Reserve account

Budget Amendments 
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Conclusion

Administration is proud to present a balanced 
budget reflecting rapid growth with sensitivity to 
pressures due to inflation and rising costs. We are 
pleased to present a reduction in the mill rate while 
ensuring exemplary services remain a priority for 
the City of Chestermere. 

Administration is seeking a motion from the Official 
Administrator to approve the final 2024 Operating 
Budget as amended.
   Thank you
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Questions?
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Utility Budget
2024 - Final

Date: May 14, 2024

Presented by: Sandy Johal-Watt, CPA, MFin 
Director of Corporate Services
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• Budget based on current rate.  Rate review will be completed in late 
2024.

• Estimated revenues based on 2024 growth projection study.
• Major expenses include water and sewer service from the City of 

Calgary. Expenses calculated based on the 12% increase in bulk water 
and disposal of wastewater rate. 

• EPCOR services contract rate increase of 10%.
• Service contract with City of Chestermere remains unchanged.
• Utility dissolution project to be completed by the end of 2024.

Utility Company (1538974 AB Ltd) 
Budget Overview
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Utility Company(1538974 AB Ltd.) Budget
*No changes from Preliminary budget

2022 ACTUAL 2023 PROJECTED 
ACTUAL 2023 BUDGET 2024 PLAN 2025 PLAN 2026 PLAN

Total Revenue from Operating 14,498,985 15,858,971 15,037,542 17,337,783 18,958,245 20,736,605

Total Operating Expenses 10,986,463 12,843,739 12,368,930 14,878,459 16,833,624 19,323,665

Revenue vs Expense before other rate-based expenses 3,512,522 3,015,232 2,668,612 2,459,324 2,124,621 1,412,940

Amortization on rate-based assets 1,262,167 2,016,702 1,263,262 1,999,843 1,999,843 1,999,843

Debenture Principal payment Rate Base 306,864 326,967 342,955 329,059 331,225 333,471

Debenture interest Rate Base 329,427 466,287 243,034 436,809 369,608 302,406

Total other rate-based expenses 1,898,458 2,809,956 1,849,251 2,765,711 2,700,676 2,635,720

Net Revenue vs Operating Expense 1,614,064 205,276 819,361 -  306,387 -  576,055 -  1,222,780
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Utility Company(1538974 AB Ltd.) Budget
*Projection if Utility company merged into City operations

2023 PLAN 2024 PLAN 2025 PLAN
Total Revenue from Operating 15,037,542 16,420,429 17,754,169 

Non-Cash Draw from Equity to offset with Amortization Expense 3,796,964 3,802,043 3,807,043
Total Revenue 18,834,506 20,222,472 21,561,212 

Total Operating Expenses 12,328,376 13,141,454 14,062,697
Add Debenture Principal payment Rate Base 342,955 345,068 347,259
Add Debenture interest Rate Base 387,068 324,476 280,132
Less Services Contract with City of Chestermere 2,691,631 2,691,631 2,691,631
Total Operating Expense Before Amortization 10,366,768 10,449,824 11,371,067

Non-Cash Amortization on Total Asset 3,796,964 3,802,043 3,807,043
Total Expense 14,163,732 14,251,867 15,178,110

Revenue vs Expense 4,670,774 5,970,605 6,383,102 
Deduct Revenue from Service contract City portion 2,691,631 2,691,631 2,691,631
Add Engineering contract services 220,000 220,000 220,000

Surplus/Deficit after merging to City budget 1,759,144 3,058,974 3,471,472

Capital Projects funded by Utility Rate 1,460,000.00 2,376,000.00 1,846,000.00

Surplus/Deficit after funded capital projects 299,144 682,974 1,625,472
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Questions?
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