PLANNING & BUDGETING PROCESS

May

Council approves Current
Year Budget and passes
Tax Rate Bylaw

SPRING

Tax Rate is calculated

SPRING

Departments finalize
current year Operating
Budget and Capital Plan

By February 28th

SUMMER

Council Strategic

Planning Workshop

Property Assessment Roll

Prepared

FALL

Departments review
and update

10 year Capital Plan

FALL

Departments review
and update Business
Plans

FALL

Departments prepare
Operating Budget for
next year

By December 31st

Council approves next
year Preliminary
Operating and Capital
Plan




