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PROJECT PURPOSE AND OBJECTIVES

The City of Chestermere is “Resetting Recreation”.

The City of Chestermere directly provides and supports the provision
of a variety of recreation services to the community. To assist in the
most appropriate and sustainable investment of its limited resources,
the City is completing a needs assessment. This needs assessment
will form the basis on which the City will determine how it will directly
provide recreation services and how it will support others in their
provision.

Recreation facilities, programs, and events are critical services that
significantly contribute to people’s overall health and the wellbeing
which, in turn, makes the community attractive, thriving, and safe.

There is not a mandated level of service that defines municipal
provision of recreation services — service levels are unique to each
community and are determined locally. The needs assessment will
examine how these services are currently provided and, through
engagement with the community and a broader program of
research, identify gaps in or enhancements to the current level of
provision. The needs assessment may also determine that some
elements of the City's current provision should be maintained.

This Engagement Plan document presents the plan for engagement
with the identification of audiences, tactics used, and implementation
considerations. The engagement undertaken is critical in the
completion of the needs assessment. As communications support

is an integral aspect of successful launching engagement and
maximizing reach and participation, this plan also identifies where
communication support will be needed.

The engagement program identified in this plan will reflect the
International Association of Public Participation (IAP2) spectrum of
participation and its values and principles. Primarily the engagement
tactics will fall to the left side of the continuum.

Inform — to provide balanced and objective information to assist
the public and participants in understanding the project, its
importance, and their opportunities to be involved. This is
information sharing from the City to the public.

Consult — to obtain input on the provision of services or feedback on
proposed courses of action. The intent is to understand the
perspectives of the public and consider these perspectives
as decisions are made. The City will hold the decision-
mMaking authority.

)
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The engagement activities for the needs assessment will also adhere
to the City’'s Public Participation Policy No. 127 and will reflect the
principles identified therein:

- Meaningful: The City will seek out Public Engagement when
there is an opportunity for Stakeholders to influence a decision.
Participants will have access to information that helps them
participate in a meaningful way.

- Appropriate: The City will choose a level of engagement that is
appropriate to the amount of influence Stakeholders can have
on the process, appropriate to the scope of the project, and
within the City’'s capacity to achieve. The City will also provide an
appropriate level of time to advertise the opportunity or accept
public input.

+ Transparent: The City will clearly communicate why
engagement is being sought, what the engagement will impact,
and the results of the engagement.

- Inclusive: Whenever possible, the City will seek a range of views
to ensure that the engagement is generally representative of
affected residents. The City will hear and consider all views
equally. The City will also seek to conduct engagement activities
that meet the needs of the Stakeholders most impacted.

Inform Consult Involve

Engagement Plan
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THE IMPORTANCE OF ENGAGEMENT

Recreation services are value based; the provincial government does
not dictate what types of facilities and services a community needs
to provide. As such, service delivery becomes a product and balance
of both community and political will. For this reason, providing
meaningful opportunities for community input when thinking
strategically about the future of recreation is critical.

A balanced approach with a diversity of tactics is important
when conducting engagement. The passion that drives organized
user groups needs to be balanced by general public benefit.
Likewise, others in the community, who may not traditionally be
seen as "having a stake” in recreation services, do offer important
perspectives. Recreation services offer benefits everyone in the
community.

Engagement with residents, commmunity organizations, community
contributors will provide important information to understand the
diverse perspectives of those using and benefiting from recreation
services. The processes employed will provide a two different input
opportunities: interviews & meetings, and community conversations.
Both in-person and virtual techniques will be promoted and
implemented. It is important to note that the City recently completed
broad community engagement. The findings from that work will feed
into the engagement tactics outlined herein.

All participants will be welcome into engagement activities. While
methodologies have been set, flexibility exists to in the specific
implementation. Efforts will be made to ensure the program of
engagement is designed to be accessible and inclusive.

It is important to note that this project will be a data-driven and
service level-based needs assessment. It is not intended to be solely
reliant on community engagement; community engagement will be
one, albeit important, input into the entire plan. Municipal resources
are limited and must be prioritized appropriately through the annual
financial planning process. The resulting findings in the needs
assessment are meant to inform the City’s long-term planning.
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PROJECT ENGAGEMENT FOUNDATIONS

3.1 OBJECTIVES

While there are specific objectives related to the individual engagement tactics, there are some overall objectives that will guide the program
of engagement. These objectives can be considered in two different groupings: content related and process related. The content related
objectives refer to the information collected that will inform the needs assessment. The process objectives spedak to items to achieve through
implementation of the engagement.

CONTENT OBJECTIVES

Gather greater understanding and insight into:
How the public and community organizations use recreation
amenities.
The motivations of users.
Satisfaction with current opportunities.

Barriers and challenges impacting access to recreation and
culture opportunities.

Preferences and demands related to existing, enhanced, and
services.
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PROCESS OBJECTIVES

These process objectives are very much tied into the values of the
IAP2; they also are directly connected to the completion of the needs
assessment; and they align with the City’s principles of engagement.

+ The engagement opportunities will enable targeted audiences
to participate in a manner that encouraged participation and
provides valuable input.

+ Participants will be engaged at appropriate times in the project
process to advance project objectives and to align with the stage of
engagement as identified on the IAP2 continuum.

+ Participants will understand the purpose of their participation.

- Interested parties (including individuals) will have an opportunity to
share their opinions in a meaningful manner.

+ Participation barriers will be identified and mitigated where feasible.

+ Engagement process is recognized as being fair.

3.2 OUR COMMITMENT TO THE
PUBLIC

All participants will be treated with respect and their opinions valued.
Their input will be collected, housed, and reported on in a manner

that respects the intent with which it was gathered. Input will only be
solicited on items and issues only on those items for which it will truly be
considered. The City of Chestermere will collect personal information
pursuant to Section 26 of the Freedom of Information and Protection

of Privacy Act, for the following purpose: 26(c) - the information relates
directly to and is necessary for a program or activity of the public body.
The public and community participants will understand the scope of
the engagement and any limitations that exist as it relates to decision
making.

Engagement Plan




4.0 ENGAGEMENT AUDIENCES, TACTICS
AND TIMING
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Interviews and
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