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Total City Capital Projects

Total

25,101,149

91,463,687

46,731,000
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34,211,000

222,968,536
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Project

Amount

summary

Construction to convert Chestermere Boulevard

Twinning of Chestermere Boulevard $$5%9 from two lanes to four lanes.
. . . Construction of an 800m road on West Merganser
Road Access to Newly Acquired High School Site $$%% Drive to provide access to the high school site.
Belly Plow Truck $$$ Purchase of Belly Plow Truck Wlt.h a :sonder to
accommodate growth and maintain service levels.
New Fire Station Land $$$ Purchase of land for the new Fire Station.
Installation of a CCTV surveillance system at City
CCTV Surveillance System $$$ facilities and the Community Operations yard to
enhance security.
Upgrades to the financial and asset management
Catalis Upgrades $$$ systems used by all City departments, as required
by audit.
Concrete Lifecycle Replacement Program $$$ Imp_lem_entqtlon of a proactive polon to assess,
maintain, and replace concrete infrastructure.
Replacement of the main network distribution
Core Switch Replacement $$$ hardware for the City’s IT infrastructure due to end-
of-life status.
New Recreation Facility: Preliminary Design $$$ Design and construction of the Dawson’s Landing
recreation facility.
Creation of an offsite space for the Community
Construction of Community Services Rental Space $$$ Services department to improve services for clients
and families.
Personal Protective Equipment (PPE) for New Fire Personnel | $$$ Purchqse of required PPE for new fire personnel at
the Fire Hall.
. Replacement of the City Hall flat roof, which has
City Hall Flat Roof Upgrade $$3 exceeded its lifespan.
. . Purchase of a wide area mower to maintain service
Wide Area Mower (Sportsfields/Class 1) $$% levels and accommodate growth.
Raised Crosswalks $$% Installation of several raised crosswalks to enhance
pedestrian safety for students and seniors.
Community Peace Officer Vehicle 1 $$$ Vehicle replacement for Community Peace Officers.




Community Peace Officer Vehicle 2

$$$

Vehicle replacement for Community Peace Officers.

Replacement of the current aquatic equipment

Aquatic Equipment Trailer Replacement 339 trailer, which has exceeded its lifespan.
. . Paving of the highly utilized Sunset parking lot to
Paving of Sunset Parking Lot 333 reduce maintenance and address complaints.
Upgrade of the City's phone system to improve
Upgrade Phone System 339 communication and reliability.
School and Recreation Site Servicing $$$ Construction to agldress growth gnd support the
joint-use school site and recreation center.
Remote Mower Replacement (Rough Cut PK238, 2013) $$ Replgcement of the currept mower, which is out of
service and beyond repair.
. . . Purchase of flat deck trailers to maintain service
Flat Deck Trailers x3 (Open Spaces Mowing Trailers) $$ safety and keep up with growth.
. . . Purchase of required PPE dry suits for fire personnel
Personal Protective Equipment (PPE) Dry Suits $$ ot the Fire Hall
Painting of metal stairs and refinishing of flooring at
Fire Hall Maintenance $$ the Fire Hall to prevent rusting and eliminate safety
hazards.
Pickup Truck Replacement (PKI99 Ford FI50, 2013) $$ Purchase of truck to maintain service levels and
accommodate growth.
Adjustment of City Hall's heating and cooling
City Hall Air Balancing $$ systems to address alignment issues caused by past
renovations.
Community Peace Officer Radios $$ Purchase of radios for Community Peace Officers.
Conducting studies and assessments in preparation
Feasibility Study & Structural Assessments on Community $$ for Clearwater development changes, including
Operations Buildings a new access road and reconfiguration of
Chestermere Boulevard.
Repairs to align manholes with roadways to
Manhole Repairs $$ facilitate maintenance activities and improve driving
conditions.
Portable Traffic Lights $$ Purchase of portque: traffic lights to maintain safety
and support growth in Chestermere.
IT Equipment Reblacement Program $$ Replacement of end-of-life IT hardware and software
quip P 9 to ensure the stability of the City’s IT systems.
Replacement of the airflow and cooling system in
Community Operations Fan Replacement $$ the mechanic’s bay to maintain health and safety
standards.
_ Replacement of the current tree spade, which has
Tree Spade Replacement (PK-088) $$ exceeded its lifespan.
Installation of a new fire suppression system for the
Fire Suppression System $$ server room, approved for use with electronics, to
safely extinguish fire in case of an emergency.
New ECO Depot Office Trailer $$ Replocement.of the current pfﬁce trailer at the ECO
Depot due to its poor condition.
City Hall Furniture $$ Purchase of ergonomic furniture to accommodate

the growth of staff at City Hall.




. 2 Replacement of the current skidsteer grapple, which
Skidsteer Grapple Replacement (PK-161) $$ has exceeded its lifespan.
- . Purchase of ergonomic furniture to accommodate
RCMP Building Furniture 33 the growth of staff at the RCMP Building.
Add: Utility Projects & OSL
Total 2025 Capital Projects 25,101,149
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2025 Capital Projects by Funding Source

Utility Rate
12%

Offsite Levies (OSL)
65%

B MSI/LGFF/CCBF Grants ~ m Offsite Levies (OSL) ~ m Utility Rate

2025 CAPITAL PROJECTS BY TYPE

W EQ-Operating Equipment: Equipment thatis heavy equipment for constructing infrastructure, smaller
equipment in buildings and offices, furnishings, computer hardware and
software
m B-Buildings: Permanent, temporary or portable building structures, such as offices,
garages, warehouses, and recreation facilities intended to shelter persons
and/or goods, machinery, equipment and working space.

MSI/LGFF/CCBF Grants

W ES-Engineered Structures: Permanent structural works such as roads, bridges, canals, dams, water and sewer, and utility distribution and transmission systems, including plants and

substations.

m V-Vehicles & Equipment: Rolling stock thatis used primarily for transportation purposes.




